Fact Sheet on the LEAD Global Training Session

EVENT

Global Training Session, Graduation of Cohort 11

21 February to 1 March 2006 - Bhopal, India

TITLE 
Stakeholder Participation in Environmental Governance

VENUE
Bhopal, Madhya Pradesh, India.

Objectives

· To develop understanding and sensitivity towards issues related to environmental governance and stakeholder participation.

· To build awareness on water governance, forest governance and corporate social responsibility.

· To develop and strengthen skills in stakeholder identification, stakeholder engagement and dialogue processes; in consensus building; and in cross cultural communications. 

· To further participants’ capabilities to analyse and present environmental governance issues, based on fact-finding during the site visits, drawing from their own country experiences as well as professional expertise. 

· To provide the continued opportunity to network with peers from all parts of the world in order to strengthen the links among them.
Background and Rationale

LEAD is an international network of professionals passionately committed to environmentally sustainable and socially equitable development. The goal of LEAD is to foster a global network of future decision-makers with the knowledge, values and skills to develop national and international policies that emphasise the environmentally sustainable and socially equitable use of the earth's resources.

For the past decade, LEAD has offered a unique training programme in leadership for sustainable development. The programme focuses on: enhancing leadership skills; building knowledge on sustainable development challenges and exploring possible solutions; developing a set of shared ethics and values; and supporting collaboration and peer learning. Graduates of this programme become LEAD Fellows and join one of the world's most diverse networks of professionals. There are approximately 1600 LEAD Fellows in more than 80 countries working in a variety of disciplines in academia, business, government, media and NGOs.

Global Training Sessions (GTS) provide a unique opportunity for LEAD Associates to meet and work with professionals from other countries and consider the key international dimensions of sustainability and development issues. More specifically, LEAD's global training sessions provide a forum where the intercultural and national dimensions of the chosen topic are explored, while seeking to ground the issue in the domestic context of the host country.

Environmental Governance

Environmental governance is an over-arching principle that regulates public and private behaviour towards greater accountability and responsibility for the environment. It operates at every level ranging from the individual to the global and calls for a shared leadership and combined responsibility for maintaining environmental sustainability. Environmental governance is of critical importance for sustainable development, providing specific instruments and tools for a comprehensive and multi-sectoral approach to environmental protection. There are many examples of environmental management strategies that are weak in handling the expectations of different stakeholders (communities, civil society, government, and the private sector) who in many cases might have very different expectations and perceptions of a given situation. Bringing them together and facilitating multi​-stakeholder partnerships under the umbrella of environmental governance seems to offer hope and opportunity for all concerned.

Stakeholder Participation

Environmental governance provides a conceptual framework within which public and private behaviour is coordinated in support of sound ecological stewardship. Different stakeholders
 have different ways of carrying out their environmental responsibility. For instance, in the management of natural resources, the state generally follows laws and policies that effectively regulate use and management and work to mitigate overuse or hazards. The private sector on the other hand works to incorporate, within the existing market mechanisms, "good practices" that are usually determined through standards, procedures and agreed frameworks. Civil society works with tools and techniques that engage citizens or groups in processes of environmental decision-making and management through various ways and means. When environmental governance is being regulated by these stakeholder groups i.e. all public and private actors simultaneously, then methods for consensus building and stakeholder engagement become important. In order to engage all public and private stakeholders effectively, consensus building and other necessary skills need to be developed for stakeholders.

Stakeholders

Within the overall framework of environmental governance, the GTS will focus on multi-stakeholder consensus building for environmental governance. The important stakeholders in this kind of (assumed) social responsibility include: a) the society at large; b) government and state agencies; and c) corporations and business interests.

The challenge of reconciling/coordinating different stakeholder needs is the highest when the link between poverty and environmental degradation is at its strongest. Out of the three themes, forest governance and water governance are two themes in environmental governance that inseparably link livelihoods to natural resources. They provide an insightful platform for exploring the interplay of different and often conflicting perspectives and call for judicious use of the skills identified above.  Further, public–private partnerships for environmental governance is of paramount importance for better compliance with corporate social responsibility (CSR) practices, which is the third theme.  All the three themes have implications from the local to the global levels of governance. These different themes provide starting points for investigating and exploring environmental governance.
Venue for GTS

In the State of Madhya Pradesh, which is where this GTS is taking place, water and land are scarce resources that determine the pattern of any development. Forest resources, reduced on a dramatic scale in the last few decades, generate many local conflicts regarding their use and consumption. 

70% of India’s population live in rural areas and depend on these natural resources, very often unequally distributed. Poverty, in addition to the depletion of natural resources, creates new challenges both for local communities and for central and state governments. Despite all efforts undertaken by the governments, the inter-regional and intra-regional disparities in incomes and livelihood opportunities continue to grow, even as resources are becoming scarcer. In such conditions, the requisite social responsibility for maintaining the environment’s integrity is becoming most critical.

The city of Bhopal suffered from the biggest industrial disaster in history in 1984 due to lack of appropriate environmental governance at that time. Today, the city of Bhopal is likely to prevent a recurrence with the increased awareness of environmental hazards. This is a significant step towards environmental governance.

Organisation of the Session

The Global Training Session is divided into three distinct stages. 

	Stage
	Location
	Focus

	Stage 1
	Bhopal
	· Introductory information on environmental 

      governance, forest governance, water governance          and corporate social responsibility. 

· Skills training on consensus building and cross-cultural communication. Participants will also get an opportunity to see Bhopal. 

· Leadership panel and working group meetings, site visit briefing and networking fair. 

	Stage 2
	Case Study regions
	· Site visit and fact-finding.

	Stage 3
	Bhopal
	· Thematic analysis, presentations, closing session and graduation ceremony.


STAGE 1

Day 1- 4. Location - Bhopal.

The first four days will centre on the main theme of environmental governance and related leadership skills that will be used in the session. The topic will be introduced from an international perspective, featuring high-level Indian and international speakers. The Indian context will be brought to the audience by local speakers and LEAD India. Associates will learn about the challenges and approaches to environmental governance, including the major issues surrounding water and forestry and corporate Social Responsibility in the Indian context. A Leadership Panel will provide an opportunity for the Associates to interact with some prominent individuals.

Skills Training: Leadership skill training will precede the site visits and will take place in Bhopal, where the Global Training Session will open and close. This training will provide a chance for Associates to practice conflict resolution and consensus-building techniques, strengthen their cross-cultural effectiveness, and increase their understanding of Indian culture. Some aspects of this part of the programme will also provide the framework for Associates' observations during the site visit part of the GTS.

STAGE 2

Day 5-7. Location - Case Study Regions.

In order to strengthen the experiential component of the learning process, each Associate/Fellow will visit one of three regions in Central India to explore and observe the diversity, development patterns and progress towards sustainability and better environmental practices at the local level. Participants will be divided into six groups and each group will visit one or two separate locations. Every group will have as a major theme one of three topics (water governance, forest governance, corporate social responsibility). Each location features a different set of economic and environmental activities and challenges. On their site visits, LEAD Associates will learn about diversity and development challenges faced by community members, farmers, corporations, local government, civil society organisations and indigenous people depending on the specific case.

Site Visit A. Forest Governance

During the visit to Bhandavgarh Tiger Reserve, Associates will observe the people park relationships. Good forest management practices based on cooperation between government and communities will be demonstrated by visiting the Pench Tiger Reserve. 

Site Visit B. Water Governance
The Associates will visit the Tawa Dam near Bhopal to explore the conflicts among stakeholders on water use patterns.

Site Visit C. Corporate Social Responsibility
The Associates will explore the best available practices in business environmental management at the local level by visiting three different industries: Bhilai Steel Plant, National Thermal Power Corporation, Bharat Aluminium Company (BALCO) and Siltara Growth Zone. The Associates will be able to analyse the different approaches to environmental management and evaluate the system of environmental governance, based on cooperation with other stakeholders, primarily with local communities. 

STAGE 3

Day 8-9. Location - Bhopal.

The last two days of the session provide an opportunity for Associates to discuss, synthesise and report upon their findings from the site visits. Associates will also reflect more broadly on environmental governance, comparing the case studies with experiences in their own countries. Associates will make their reports and participate in the event evaluation. Closing ceremonies and graduation will take place in the evening of the last day. 

Preparation for the session

Session Website

Associates are invited to read in advance the documents and materials prepared for the Global Training Session. Found primarily on (http://www.leadindia.org/html/papers.html), these documents will be uploaded in a PDF format before the event. The session website includes the session workbook as well as additional electronic documents. The website will also act as an archive for presentations, documents and evaluation for this Global Training Session for future reference. (http://www.leadindia.org/html/gts_home.html).

Session Workbook

 Participants will receive the session workbook on their arrival in Bhopal. This document includes the overview of the main issues, daily programmes, speakers’ biographical information, supporting documents for presentations, site visit group activities, case studies and general information on the session venue - Madhya Pradesh (State) and Bhopal (City).

Networking Fair

Associates should come prepared to participate in the Networking Fair, with documents, display materials, photographs or other examples of their work to share with other Associates. Each Member Programme has their own small exhibition area for Associates to create displays with their own materials that encourage others to find out more about their work and their country/region. In the past, displays have included cultural artifacts, publications, posters, and even traditional drink and music! 

Each Associate will introduce his/her interests in the Working Group on Day 1 during Session 5.  Associates have been asked to send copies of their LEAD Associate Project (LAP) in advance.
Member Programme Assignment

In order to prepare for the Global Training Session, each National/Regional Programmes will have focused discussion upon environmental governance and stakeholder participation in their countries, including examples of good practice. In addition, discussions on sustainable development, best environmental management practices in their countries should help Associates bring their different national contexts into the session discussions on Day 8.

Online-discussion

An online learning event will connect Associates and give them the opportunity to develop a common understanding of the topic. This will take place from 8th to 14th February 2006




Challenges for Sustainable Development


Key Questions for LEAD Associates








What are the benefits of institutionalising e.g. at the local, national and global level.


In a situation where power balance is heavily skewed in favour of some powerful stakeholder, how do you work to bring conflicting demands to a level where consensus is achieved?


How do you think that addressing issues of governance relating to forest governance, water governance and Corporate Social Responsibility sub themes contribute to the overall theme of Environmental Governance?














� Stakeholder - those with stake or interest, people who benefit or are disadvantaged, in a certain situation, (e.g. civil society, state, private enterprise),
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