Tuesday 21 February Bhopal, India
Day 1

	Time
	Event
	Content
	Facilitators/Chair

	09:00
	Session 1

Opening Session

(The Emperor)
	· Welcome & Opening Address by Jill Carr-Harris, Executive Director, LEAD India 

· Inauguration of GTS: Lighting of auspicious lamp by Chief Minister of Madhya Pradesh(not confirmed). Professor M.G.K Menon, President, LEAD India Board; Erna Witoelar, UN Special Ambassador for MDG in Asia & Pacific,Eliot Morley, U.K Environment Minister; A. Raju, Indian Environment Minister; Aslam Khan, Pakistan Environment Minister; Nitin Desai, Former UN Under Secretary General

· Update on the LEAD program by Simon Lyster, ED LEAD International

· Introduction of Cohort 11 Associates by N/RPD’s 

· Overview of GTS Objectives and Schedule by Sanjeev Singh 

	Prof MGK Menon



	10:30
	Session 2

Keynote addresses

Stakeholder Participation in Environmental Governance – Keynote addresses bringing the global, regional and national perspectives to the theme

(The Emperor)
	· Keynote address 1: Global perspectives of environmental governance by Eliot Morley, UK Environment Minister 

· Keynote address 2: Regional perspectives of environmental governance by Aslam Khan, Pakistani Environment Minister 

· Keynote address 3: Indian perspectives of environmental governance by A. Raju, Indian Environment Minister 

· Concluding remarks by Governor, Madhya Pradesh (not confirmed)

· Questions and answers 
	Prof MGK Menon



	11:45
	Tea/ Coffee break
	
	

	12:15
	Session 3

Thematic panel

How forest –, water governance and corporate social responsibility are linked within environmental governance?

(The Emperor) 


	· Environmental governance: An emerging debate by Erna Witoelar, UN special ambassador for MDG, Nitin Desai, Former UN Under Secretary General

· Panel discussion with international experts: 

· Forest governance by Prof Bhaskar Veera
· Water governance by Khalid Wohtalla, 

· Corporate Social Responsibility by Patrick Hohmann
· Questions and answers 

· Introduction to the thematic discussions and Working Groups by Sanjeev Singh

	Simon Lyster and Jill Carr-Harris



	13:15
	Lunch
	
	

	15:00
	Session 4

Working Group Meetings 
WG 1: Emperor

WG 2: Dewan-e-Khas

WG 3: Baithak

WG 4:Saodat

WG 5:Board Room

WG 6: Emperor

	Individual Working Group (WG) meetings in separate locations

· Introduction of working group members 

· Assignments for working group

· Delegation of tasks (e.g. filming)

· Introduction to skill modules


	N/RPD

N/RAD



	16:30
	Tea/ Coffee break
	Associates move to Working Group Rooms
	

	17:00
	Session 5 

Thematic discussions

WG 1 & WG 2; The Emperor

WG 3 & WG 4; Dewan-e Khas

WG 5, WG 6; Baithak

	Thematic discussions - analysis and linkages  - within the three Site Visit groups: 

· Forest  (WG1&WG2) by Bhaskar Veera, 

· Water (WG4&WG4) by Khalid Wohtalla, 

· CSR (WG5&WG6) by Patrick Hohmann and Varghese Manaloor
	Site Visit A: N/RPD,N/RAD

Site Visit B: 

N/RPD,N/RAD

Site Visit C:  

N/RPD,N/RAD



	18:00
	End of Session
	
	

	20:00
	Welcome Reception, Dinner and Cultural Evening
	A reception followed by dinner with live Indian music           


	

	21:00 
	Dance Party
	
	


Wednesday 22 February Bhopal, India

Day -2

	Time
	Event
	Content
	Facilitators/Chair

	09:00
	Session 6


	· Introduction to the day by Sanjeev Singh
· Bhoj Wetland briefing by Dr. Pradip Nandi


	Li Lailai



	9:30
	Session 7 

Leadership Panel I 

 (The Emperor)


	· A distinguished panel of LEAD International Board directors and LEADers representing different sectors will discuss their personal experiences and path to becoming leaders – Julia Marton-Lefevre, Ashok Khosla, 
(2 more representatives to be confirmed)
	Simon Lyster

	10:30
	Tea/ Coffee break
	Participants sign up for interest groups
	

	11:00
	Session 8

Leadership Panel II

(The Emperor)


	Leadership panel continued


	Jill Carr-Harris

	12:00
	Lunch
	Interest Group meetings over lunch 

Participants will organize themselves by their professional interest e.g. biodiversity, poverty alleviation etc. and have informal discussion over lunch


	

	14:00
	Session 9

Field Visit to Bhoj Wetlands, Bhopal

Associates to assemble at the Porch 

WG1, WG2, WG3: Bus 1&2

WG4, WG5, WG6: Bus 3&4
	· A success story of multi-stakeholder consensus building for water management – Preparation for skill module on consensus building on Day 3 & 4.
· Working Groups interact with stakeholders of community and livelihood initiatives (WG1, WG2, WG3), Desilting Process; Kotra pump house and treatment plant facilities (WG4, WG5, WG6).
	Dr. Pradip Nandi

Girija Godbole



	16:30
	Tea/ Coffee break 
	
	

	17:00

18:00
	
	Bhoj wetland visit continues

· Leave for hotel


	

	19:00
	Setting up Networking Fair

(Imperial Gardens)
	Participants may start setting up their exhibition for the Networking Fair on Day 3 evening
	

	20:00
	Dinner with Cultural Evening and Dance
	
	


Thursday 23 – 24 February Bhopal, India
Day-3 & 4 (Morning)

	Day III 
	Day IV

	Thursday, 23 February
	Friday, 24 February

	Pre Lunch
	Post Lunch
	Pre Lunch

	Time
	Skill Module

Room
	Site Visit:

Working Group
	Time 


	Skill Module

Room
	Site Visit:

Working Group
	Time
	Skill Module Room
	Site Visit:

Working Group

	9:00-13:30
	Cross Cultural Communication


	Forest:

WG1, WG2
	15:00-19:00
	Cross Cultural Communication


	CSR:

 WG5, WG6


	9:00-13:30
	Cross Cultural Communication


	Water:

WG3, WG4



	
	
	
	
	
	
	
	
	

	9:00-13:30

	Conflict Resolution & Consensus Building


	Water:

WG3, WG4


	15:00-19:00
	Conflict Resolution & Consensus Building


	Forest:

WG1, WG2


	9:00-13:30
	Conflict Resolution & Consensus Building


	CSR:

WG5, WG6

	
	
	
	
	
	
	
	
	

	9:00-13:30

	Understanding Indian Culture 


	CSR:

WG5, WG6


	15:00-19:00
	Understanding Indian Culture


	Water:

WG3, WG4
	9:00-13:30
	Understanding Indian Culture


	Forest:

WG1, WG2



	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Note:

Include - Thursday 23 February evening  – Network Fair

Thursday 23 February evening – Remind Participants to pack for Site Visit starting on 24 February evening (for Forest and CSR)

Thursday 23 – 24 February Bhopal, India
Day-3 & 4 (Morning)

Conflict Resolution and Consensus Building Skill Module

	Time
	Event
	Content
	Facilitators/Chair

	09:00 
	Welcome
	Introduction of Facilitators and Participants
	

	09:30
	Experience sharing
	Participants share their experience of Consensus Building process or problem solving, which they may have gone through in the past.
	

	10:30 
	Drawing Lessons from the experience


	Facilitator helps the participants to identify key lessons from their presentation and design a framework for Conflict Resolution and Consensus Building Process
	

	11:00 
	Input 


	Input on conflict resolution and Consensus building process, its dimensions, and the skills required to be a good Consensus Building facilitator
	

	11:30 
	Tea/ Coffee Break
	
	

	12:00 
	Small group exercise
	Working on a case study in small ‘buzz groups’ on finalizing a road map for conflict resolution and consensus building exercises.

Taking into account about the facts and related in formations we need to be aware and careful of.


	

	12:45 
	Input Session Followed by Question Answer Session


	Environment Governance: Need for Multi Stakeholder Engagement and Consensus Building. 

Exploring ideas and defining ones own role in such a process.
	


Thursday 23 – 24 February Bhopal, India
Day-3 & 4 (Morning)

Cross Cultural Communication Skill Module
	Time
	Event
	Content
	Facilitators

	09:00 
	Introduction 
	Introduction of Facilitator and Participants
	Gillian Martin Mehers

	09:10
	Icebreaker


	Setting stage for Cross Cultural Communication
	Gillian Martin Mehers

	09:20 
	Cross cultural Quiz


	A questionnaire will raise some cultural issues and begin the session
	Gillian Martin Mehers

	09:40 
	What is Culture


	Short input to introduce the concept of culture and examine visible and invisible aspects of behavior
	Gillian Martin Mehers



	10:00 
	Key concepts in Cultural Assumptions
	Introduction of key concepts in the intercultural communications and participants will be asked to identify their views / attitudes towards them.
	Gillian Martin Mehers

	10:45 
	Interaction 
	Discussion between the facilitators and Participants to show how cultural differences manifest in everyday life.
	Gillian Martin Mehers

	11:00
	Stages of Intercultural sensitivity


	Based on Milton Bernetts Model, this session will present and examine the stages people go through in developing awareness and sensitivity towards cultural difference.
	Gillian Martin Mehers

	11:30 
	Tea/ Coffee break
	
	

	12:00 
	Culture/values and the Mission of LEAD

Implication for LEAD
	Explaining the values, belief and assumptions underlying Conflict Resolution and Consensus Building processes, and its implications while working with people having a different or clashing set of values and beliefs.
	Gillian Martin Mehers

	12:45 
	Lesson Learned
	Wrap up session where in participants reflect an important realization and insights they had during the day.  [Opportunity for sharing can be explored if participants agree]
	Gillian Martin Mehers


Thursday 23 – 24 February Bhopal, India
Day-3 & 4 (Morning)
Understanding Indian Culture in Bhopal
This is not a skill development module. We could rather call this session as ‘context development’ module as it helps participants to contextualise their learning during the GTS. Participants will visit selected  landmarks in Bhopal which will help them to understand the tradition, culture and plurality of the Indian society.

Tribal Museum

An open-air exhibition of tribal house types located at Rashtriya Manav Sangrahalaya on Shamla Hills, the Tribal Habitat is a presentation of actual-size dwellings typical of contemporary tribal cultures in various states of India. The exhibition gives a complete insight into the architectural features of the tribal houses with elaborately displayed interiors.
Old City: Mosque/Birla Museum 

Believed to be the largest mosque in the country, this pink towering mosque was commenced by Shah Jahan Begum, (1868-1901) Bhopal's eighth ruler. The work of the mosque was incomplete on her death and the construction could only resume in 1971 cause of lack of funds.

Birla Museum contains a small but selective selection of local sculptures.
Craft Shop

For Madhya Pradesh State handicraft merchandise mainly silk and cotton textiles, and clay, brass, wood and metal sculptures.

Thursday 23 February Bhopal, India
Day –3

	Time
	Event
	Content
	Facilitators/Chair

	19:30
	Networking Fair 

Venue -Imperial Gardens
	
	

	20:00
	Dinner

(Imperial Gardens)
	Traditional Arts and Crafts display
	


Friday 24 February Bhopal, India
Day-4

	Time
	Event
	Content
	Facilitators/Chair

	13:30
	Lunch and check-out


	CSR groups WG 5 & WG 6 check out
	

	15:00
	Session 12 

Site Visit Overview 

(The Emperor)
	· Introduction to the site visits by Sanjeev Singh 

	Jill Carr-Harris

Krishnendu Bosse

	16:00
	Session 13 

Working Group Briefing for Site Visits 

Forest: WG 1&2, 

Water: WG 3&4, 

CSR: WG 5&6, 


	Site Visit Detailed Briefing in site visit groups

· Forest: LEAD India Fellow 

· Water: LEAD India Fellow 

· CSR: Vargese Manaloor
Discussion of Site Visit related Case Studies

Discussion on key learning questions


	Resource Persons

Forest

WG 1 Nandlal Singh; 

WG 2 BMS Rathore XX;

Water

WG 3& WG 4 Sunil Gupta.

CSR

WG 5 Ramesh Sharma;

WG 6 Sudhir Sinha;



	17:00
	Tea/ Coffee break
	
	

	17:45 
	CSR groups WG 5 & WG 6 departs by bus for Bhopal railway station 
	
	

	17:30 
	Check Out


	Participants finish packing and leave their luggage in the designated rooms


	

	19:00
	Dinner 
	
	

	20:30
	Forest Groups (WG 5 & WG 6) depart for the site visits as per site visit briefing
	All but water groups departing by train  - assemble at the Reception
	


Saturday 25 February Bhopal, India
DAY – 5, 6 & 7 – Site Visits

Forest Governance

WG1: Bahdhavgarh National Park

WG2: Pench Tiger Reserve Forest

Water Governance

WG3 & WG 4: Tawa 

Corporate Social Responsibility

WG5: Raipur

WG6: Korba

Tuesday 28 February Bhopal, India
Day-8 

	Time
	Event
	Content
	Facilitators/Chair

	6:00 
	Forest and CSR participants arrive from site visits


	
	

	
	
	
	

	09:00
	Session 15

Plenary Road Map

&
Leadership Panel 

(The Emperor)


	This short plenary will present the framework for discussion and analysis of the information and observations collected on the site visits for the next two days.


	Geetanjali Bedi

Jill Carr- Harris

	10:30
	Session 16 

Working Group Meetings

(WG1: The Emperor

WG2:  Dewan-e-Khas

WG3:  Baithak

WG4: Sadat

WG5: Board Room

WG6: The Emperor 

	Working groups meet to discuss their observations and prepare the summaries
	LEAD Program Staff

	11:30
	Tea/ Coffee break
	In session
	

	12:00
	Session 17

Site Visit Group Discussion 

(Forest: The Emperor

Water: Dewan-e-Khas

CSR : Baithak)

	Site visit groups meet to share the results of their discussion in Session 16 
	LEAD Program Staff

	13:30
	Lunch in National/Regional Program Meetings


	National and Regional Groups will meet to share their site visit observations from their own cultural, historical and political reference points, and also to identify similar processes and trends in their own countries/regions.


	N/RPDs

	15:00
	Session 18

Preparation for Site Visit Presentation

(Forest: The Emperor

Water: Dewan-e-Khas

CSR : Baithak)

	Associates in their Site Visit Groups prepare a 20 minutes presentation to be delivered on Day 9 morning in Session 19. This presentation should represent the observations and reflections about the site visit and the overall session theme.
	N/RPDs and Academic Directors

	17:00
	Tea/ Coffee break
	
	

	17:30
	Session 18 (cont.)

	(continued)
	LEAD Program Staff

	19:30
	Dinner 
	
	

	20.30
	To be decided
	
	


Wednesday 1 March Bhopal, India
	Time
	Event
	Content
	Facilitators/Chair

	09:00
	Session 19

Site Visit Group Presentations Film Screening

(The Emperor)
	Three 20 minute presentation on:

“Stakeholder Participation in Environmental Governance“

Screening of three 5 minutes films on the site visits


	LEAD India Resource Persons

	10:30
	Session 20

Plenary Discussion and Wrap -Up.

(The Emperor)


	Discussion facilitated by LEAD India Resource Persons, followed by a wrap up

	Jill Carr -Harris

	11:30
	Tea/ Coffee break
	
	

	12:00
	Session 21

Getting involved:  The LEAD Fellows Network

(The Emperor)

	· This session will introduce the LEAD Fellows Network, its objectives and goals, and LEAD Fellows in action. – Saodat Pulotova ,: Penelope Mawson, 

· Questions and Answers  


	

	13:30
	Lunch
	
	

	15:00
	Session 22

Session Evaluation


	Each Member Programs will evaluate the Global Training Session
	N/RPDs

	16:00
	Session 23

Group Photographs


	Participants will participate in an all-cohort photo, followed by national / regional photos
	

	16:45
	Tea/ Coffee break
	
	

	17:30
	Session 24

Graduation Ceremony 


	Closing Remarks:

· Simon Lyster, Executive Director, LEAD International

· Jill Carr –Harris, Executive Director, LEAD India

· Members from Board of Directors

· Two Cohort 11 Associates
	Simon Lyster, Jill Carr-Harris, Prof M.G.K Menon

	18:30
	End of session
	
	

	20:00
	Farewell Dinner 
	
	

	21:00
	Dance Party
	
	


